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$ Findings

HIGH one line each, with the concrete failure
MEDIUM what an attacker gets, not what is theoretically possible
LOW kept, because a report of only high findings hides the pattern



$ The one that matters

1 high
with a working proof, which is the only category that gets a date on this
slide. Everything else is scheduled, not promised.



# Accepted risk



$ What we are choosing to live with

ACCEPTED the finding, in one line
WHY the cost of fixing against the exposure
REVIEW a date when this decision is looked at again



$ What changed since last review

closed what was fixed
open what carried over, with a reason
new what appeared, and from which change



# Open questions



$ What is still unknown

OPEN the thing nobody has measured yet
OPEN the assumption this plan rests on
NEXT who finds out, and by when



$ Appendix

Graphs, raw output and the commands to reproduce any of it. Kept after the
close so the talk stays short and the evidence stays available.


