MERIDIAN PLATFORM 2.0

Next-Generation Cloud Infrastructure Deployment Roadmap

@ Timeline: Q1-Q4 2026 |
@ Status: Active Execution |

& Lead: Apex Systems Tech Team
@ Target Release: Dec 2026

© Project Objectives

Deploy next-gen distributed microservices architecture across multi-region

cloud nodes for Vertex Corporation.

Quarter 1 (Q1)
Jan Feb

Mar Apr

= Key Deliverables

Core Engine v2.0, Zero-Trust Auth Gateway, Analytics Pipeline, SOC2 Audit,
and Automated Failover Engine.

Quarter 2 (Q2) Quarter 3 (Q3)

May Jun Jul Aug

Phase 1: Architecture & Spec NN 100% complete
System Specs & Requirements (I 100% complete
Cloud Topology & Security Spec (N 100% complete

Core Database Schema Design

M1: Architecture Sign-off

Phase 2: Core Engine Development
Distributed Engine Build

Zero-Trust Auth Services

API Gateway Integration

M2: Alpha Build Release

Phase 3: Validation & Compliance
Real-Time Analytics Pipeline
Penetration Testing & Audit

M3: SOC2 Compliance Certified
Phase 4: Staging & Go-Live
Staging Load & Stress Tests

Production Migration & Go-Live

M4: General Availability (GA)

© Legend & Indicators

Phase Summary Group
Completed Task (100%)
In-Progress / Planned
Project Milestone
Dependency Link

1]

100% complete

] 70% complete

100% complete

80% complete

W) 0% complete

@ Overall Status

Overall Progress: 45% Completed
Phase 1: 100% |Phase 2: 70% | Phase 3: 15% |Phase 4: 0%

Quarter 4 (Q4)
Sep Oct Nov Dec

] 15% complete

) 30% complete

] 0% complete

|

7]

1 ] 0% complete

] 0% complete

[ ] o%

I
M Key Project Milestones
ID Milestone Description Target Date Owner Status
M1 Architecture & Security Specs Sign-off 31 Mar 2026 Vertex Arch Team @ Completed
M2  Alpha Release & Integration Test Pass 31 Jul 2026 Apex Dev Lead Z On Track
M3  SOC2 Security & Compliance Audit Passed 15 Oct 2026 Synapse Audit Co © Scheduled
M4  Meridian 2.0 General Availability (GA) 31 Dec2026 Nexa Release Team @ Scheduled




