
Aurora Web Platform Migration Roadmap
Timeline: 8 Months (32 Weeks) · Confidential

Migrating legacy customer web services to a highly available, multi-region serverless API architecture.
Project Lead: Dr. Elena Vance Owner: Cloud Infrastructure Team

Aurora Web Platform Migration Timeline

1 2 3 4 5 6 7 8

Phase 1: Research & Design
100% completeRequirements Analysis

100% completeSystem Architecture Design
80% completeUI/UX Prototyping

Design Approval
Phase 2: Core Development

60% completeDatabase & API Design
40% completeBackend Services

20% completeFrontend Integration
Alpha Release

Phase 3: Testing & Deployment
0% completeQuality Assurance

0% completeUser Acceptance Testing
0% completeProduction Launch

Project Sign-Off

Key Deliverables & Ownership Summary

Phase Key Deliverable Lead Engineer Timeline Status

Phase 1 Requirements Analysis & Gathering T. Nakamura Weeks 1–3 Completed (100%)
Phase 1 System Architecture Specification Dr. E. Vance Weeks 3–6 Completed (100%)
Phase 1 UI/UX High-Keystone Prototyping L. Chen Weeks 5–8 In Progress (80%)
Phase 2 Cloud Database & REST-to-GraphQL API R. Patel Weeks 9–12 In Progress (60%)
Phase 2 Scalable Microservices & Edge Caching S. Müller Weeks 11–16 In Progress (40%)
Phase 2 Frontend Web Application Integration L. Chen Weeks 14–20 In Progress (20%)
Phase 3 Comprehensive QA & End-to-End Testing D. Okonkwo Weeks 21–26 Not Started (0%)
Phase 3 Multi-Region Canary Deployment & Rollout Dr. E. Vance Weeks 29–32 Not Started (0%)


